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Intro

In a context of accelerated growth, Mercado Libre began the transforma-

tion of its Marketing area, impacting all its dimensions: technology, people, 

processes, organization and information flow. To carry this out, all marke-

ting activities were structured under a single team that supports all the 

company's businesses.
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Challenge

A holistic and agnostic vision that provides clarity and speed of 

execution.

 

In 2019, Mercado Libre began the transformation of its Marketing 

area, where all marketing activities were structured under a single 

team that supports all the company's businesses.

To accompany this transformation, Together was called to support 

its implementation. For this reason, a Marketing PMO (Portfolio 

Management O�ce) was created, with the aim of having a holistic 

and agnostic vision between business units, countries and functio-

nal teams, being able to monitor end-to-end initiatives, work in the 

prioritization and management of capabilities, and generate feed-

back and continuous improvement from the PMO to the teams.

Additionally, the position of Chief of Sta� was created to support 

and achieve the execution of the definitions of the Head of Marke-

ting.

Finally, the role of Head of Martech was established to integrate and 

manage Marketing and IT needs / services / tools.
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Strategy
The strategy for this service was based on the creation and opera-

tion of an agile management o�ce, which works on pilots that 

allow us to find quick wins, and at the same time scale the use of 

methodologies and tools. 

Being able to achieve the objectives set and reach the entire Marke-

ting team, while generating the least possible disruption without 

causing additional administrative burden.
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Solution

An organizational model was developed to be able to support the 

transformation process of the Marketing area, which would allow a 

better understanding, planning, prioritization and scaling of the tasks 

of the entire team in a cross way, their interactions, their execution 

times, what capacities they require, its alignment to objectives and 

its integration.
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Results
- Transparency and clarity of priorities

- Predictability and generation of early warnings

- Distribution of resources according to priorities and clear focus

-Speed-to-Market

- Integration with other areas.

100%
Of the marketing divisions, they 

adopted a single cross-manage-

ment tool.

70%
Of the collaborators find significant 

improvements in the organization 

and management of their work



Services
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PMO Marketing

Process improvement

Organization and people

Roles, responsibilities and capabilities

Marketing Chief

Head of martech



Testimony
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 Beyond the industry, each company is a world, they have di�erent 

cultures, di�erent teams, di�erent processes and it is super important 

to be able to demonstrate that they can adapt to the needs of the 

company. Many times there are consultants that come with a defined 

process, a closed box and that generates noise or a lot of complexity 

to really be able to adapt to our needs and our culture. The first thing 

that was super positive about Together was the way they generated 

the proposal and also how they approached the work. The second 

thing is that they are integrated into our work teams and can feel our 

needs and pains. They focus on the "buy in" so that our people can 

open up and tell them about the problems without feeling that they 

are external consultants and thus be able to implement all the propo-

sals. 

“

”

Roberto Moldes
Director of Product Management



Testimony
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 Together came at a time of great disarray and brought us a fresh, 

external look at things that seemed obvious, but didn't happen. 

Analytical rigor and discipline. “Brute Force”, more results. A model of 

judge and party, processes that help us avoid the bureaucracy that 

arises from lack of control, and helped us to see the "forest and not 

stay in the tree from day to day."

In addition, they achieved a balance of being part of the team. “Getting 

into the kitchen”, without losing sight of external consultants.

It was a very successful project, they helped us and left us armed to 

continue on our own.

“

”

Sean Summer
EVP Mercado Ads & Chief 

Marketing Officer at Mercado Libre
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